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KE HOACH
Ap dBng, duy tri vir cii ti5n HQ thSng qu6n lf chSt lugng theo
ti6u chu6n qu6c gia TCVN ISO 9001:2015 vi chuy6n d6i sang

HQ th5ng ISO tliQn tir theo ti6u chuin 9001:2015

Cin cri quyiit ai*r s6 tStzOl3tqD-TTg, ngity 0513/2014 cria Tht tuong
Chinh phti vd viQc 6p dgng HQ th6ng quan l1f ch6t lugng theo ti6u chuin qutic gia
TCVN ISO 9001:2008 vio ho4t dQng cria c6c co quan, don vi thuQc hQ th6ng hnnh
chinh nhir nu6c;

C6n cir.Quyi5t dinh s6. l0l/QD-BKHCN ngdy.21l01/2019 cta BQ Khoa hqc vd
COng nghp v6 viQc C6ng b6 m6 hinh khung HQ th6ng qyan lf chdt luqng theo ti6u
chuAn qu6c gia TCVN ISO 9001:2015 cho c6c co quan, t6 chirc thuQc h€ th6ng hdnh
chinh nhd nu6c t4i <Iia phucrng;

Cdn cri quy6t 464 sO S:OIqO-UAND ngdy 141612018 cta UBND tinh DEk
N6ng.vA viQc ban hanh Ki5 ho4chxAy dpng, 6p dung, duy tri vd cdi titin He th6ng quan

lj chAt luqng theo ti6u chudn qu6c gia TCVN ISO 9001:2015 vdo ho4t dQng cria c6c

co quan, t6 chric thuQc hQ th6ng hanh chinh nhd nu6c tinh Ddk N6ng giai tloan 2018-
2020;

C.an cri Quy6t dinhs6 5I2/QE-UBND ngity 1314/2018 cria UBND tinh DAk
N6ng v6 viQc ph6 duyQt K6 ho4ch tri6n khai ISO diQn tu trong c6c cq quan nhd nu6c
tinh Ddk N6ng giai tlo4n 2018-2020;

. 
UBND huy6n x6y dpg KiSto4ch 6p dgng, duy tri vd cii tii5n HQ thi5ng quin

lj chdt lugng theo Ti6u chudn qu6c gia TCVN ISO 9001:2015 vd chuy€n d6i sang
HQ th6ng ISO tliQntttheo ti6u chuAn 9001:2015, cu th6 nhu sau:

r. MUC DiCH, vrU CAU
1. Mgc tlich
- Ti6p tr,rc n6ng cao hiQu qui viQc 6p dqng c6c quy trinh gidi quytit thri tgc

hanh chinh dd dugc ban hdnh theo y6u ciu cira H6 th6ng quan lf ch6t luong tai c6c
co quan, don vi.

^.t- Ti6p tqc duy tri, 6p dUr',g vd cdi ti6n H€ th6ng quan lf chdt luqng theo Ti6u
chuAn qu6c gia TCVN iSb SOfi :ZO f 5 <ti5n khi hoin- tAt c6ng t6c chuy€"n tl6i sang
rip dqng HQ th6ng ISO dipn tt trong rrdm 2020.

- XAy dpg, duy tri, 6p dsng vd cii tii5n HQ thi5ng ISO diQn tft trong thdi gian
tot.

2. YGu ciu
- Ldnh d4o, can b0, c6ng chric c6c phdng ban, tlon vi ti6p tqc quan t6m vir

chi d4o s6u siit trong viQc 6p dqng, duy tri vir c6i tii5n HQ th5ng quAn lf ch6t luqng
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theo Ti6u chuAn qu6c gia TCVN ISO 9001:2015 tru6c khi chuy,5n d6i sang 6p

dUng HQ th6ng ISO <tiQn tt.
- Thudng xuy6n rd so6t Thri tqc hdnh chinh; sria AOi, UO sung kip thoi c6c

quy trinh, thri tgc gi6i quy6t c6ng viQc theo c6c vdn ban huong dan vd pht hqp voi
thyc t6.

rr. NQr DUNG THUC HrpN
1. LQ trinh chuy6n tISi

- Ttr <tiu rdm 2020 ti6p tr,rc thgc hiQn viQc rip dgng, duy tri ve cai ti6n HQ

thiSng quan lf ch6t luqng theo Ti6u chuAn qutic gia TCVN ISO 9001:2015;

- Thgc hiQn chuy6n d6i sang 6p dqng HQ thl5ng ISO di€n tir trong ndm 2020
(thdi gian cu th6 UBND huyQn th6ng b6o sau).

2. NQi dung c6ng viQc (chi tiiit c6 phu biiiu 01 kim theo)

ITI. KINH PHi THUC HIEN
- T6ng kinh phi thuc hiQn: 9.000.000 dting (Chin triQu d6ng chin).

- Ngu6n kinh phi: Ttr ngu6n sq nghiQp khoa hgc c6ng nghQ nim2020 dd
<Iusc UBND huyQn giao cho phdng rinh t6 vd Hp tAng tai Quytit dinh s6

3647IQD-UBND ngiry l8ll2/2019 cria UBND huyQn Kr6ng N6, V/v giao dU torln
thu chi ngdn s6ch nhh nudc r6m2020;

(Chi tiiit c6 phu biiiu 02 kdm theo)

rv. TO cHr.Ic rRrfN KHAr rHrr. c HrEN
1. Phdng Kinh t5 vir II3 tlng (Co quan thulng trqc BCD phg trich viQc

6p dgng, duy tri, cii ti5n HQ th5ng QLCL theo ti6u chuin TCVN ISO
9001:2015):

- Theo d6i, d6n d6c c6c co quan, dcm v! tri6n khai thgc hiQn theo nQi dung
c6ng v[n niy. D6ng thcri tham muu UBND huy6n, BCD c6i c6ch hnnh chinh vd HQ

thi5ng quan lj ch6t lugng theo Ti6u churin qu5c gia TCVN ISO 9001:2015 tri6n
k$i 5p dgng c6c di6u khodrn cta ti6u chu6n TCVN ISO 9001:2015, d6m b6o H0
thi5ng quan lf ch6t lugng ho4t dQng pht hqp, hiQu qui, g6p phdn c6i c6ch hAnh
chinh, n6ng cao ndng luc c4nh tranh cta huy6n.

- Ph6i hqp.v6i c6c Sd Khoa trgc vd C6ng nghQ, Sd Th6ng tin vA TruyCn
th6ng thgc hiQn t6t c6ng tric t4p hudn vd chuy6n d6i sang HQ th6ng ISO tliQn tt
trong ndm 2020.

. - T,5ng hqp.vd b6o c6o kiSt qui thgc hiQn 6p dUng, duy tri vd c6i ti6n HO

th6ns quim lV chdt luqng theo Ti6u chuAn qu6c gia TCVN ISO 9001:2015 (6
thring, n6m) v6 BCD ISO cria tinh. Klp thdi dC xu6t ciic gi6i phrip nh6m c6i ti6n HQ

th6ng quan l! clrdt luqng; nhirng kh6 khdn, vu6ng m6c trong qu6 trinh tri6n khai
thsc hiQn HQ thdng ISO di6n tir.

2. Phdng Tiri chinh - K6 ho4ch

Th6ng nh6t kinh phi thgc hiQn K6 ho4ch niy vd hu6ng din thlrc hiQn thri tqc
thanh quydt torln theo quy d!nh, dim b6o KC ho4ch thlrc hiQn hiQu qu6.
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3. Phdng NQi vg, Vin phdng HD|ID vir UBND huyQn

- Cht tri, ph6i"hqp v6i Phdng Kinh ti5 vd H4 tdng c6 ff6ch nhiQm x6y dpg
cric ti6u chi thi dua d6 6p dqng cho viQc x6t thi tlua hang ndm ddi v6i viQc 6p dpng,
duy tri vd c6i ti€n HQ th6ng quin llf ch6t lugng cria c6c co quan, dcrn vi.

- 85 tri, sip xi5p hi t6 chric B0 phan tiiip nh{n vd tli kdt qui huyQn, thrri
hiQn ni6m y6t cec Thri.tgc hdnh chinh; d6m b6o co sd v4t ch6t, ttiAu kign trang thiiit
bi nhim phUc vU c6c td chtc, c6 nhAn khi st dgng dlch l1r c6ng.

4. Cic co quan, don vi thuQc UBND huyQn:

- Lenh tl4o c6c co quan, dcrn v! phdn c6ng, giao tr6ch nhiem cp thti cho
CBCC don vi minh trong viQc tri6n khai thgc hiQn KO hopch ndy.

- Nghi6m tric 5p dgng, duy tri vir c6i ti6n c6c quy trinh gi6i quyi5t thri tqc
hdnh chinh, dim biro toan bQ hoqt dQng 1i6n quan d6n thri tUc hdnh chinh cta don
vi ddu duo. c rip dgng hQ th6ng quan lf ch6t lugng.

- Tht tru&ng c6c co quan, don vf chiu tr6ch nhiQm tru6c l6nh d4o UBND
huyQn, BCD c6i c6ch hinh chinh vi HQ thting quan lj ch6t lugng theo Ti6u chu6n
qu6c gia TCVN ISO 9001:2015 v6 ti6n d0, hiQu quri vi6c rip dUng, duy tri vd cii
ti6n HQ th6ng quan lf chAt luqng t4i don vi minh.

5. UBND c{c x5, thitr{n DikMAm:
- Tritin khai viQc 6p dpng, duy tri vd cii tii5n H6 thi5ng quan ly ch6t lugng

theo Ti6u chuAn qu5c gia TCVN ISO 9001:2015 pht hqrp voi dGu kien thgc t6 teitY

don v!, dim b6o HQ th6ng quan ly ch6t lugng ho4t dQng hiQu qu6.

- Chti dQng li6n h6 BCD c6i c6ch hanh chinh vi HQ th6ng quin lf ch6t luqng
theo Ti6u chuAn qu5c gia TCVN ISO 9001:2015 huyQn, c5c co quan, don vi li6n
quan d6 dugc hu6ng d6n tri6n khai thgc hi6n vh thrio gd c5c kh6 khEn, vu6ng mic
trong qujr trinh 6p dgng, duy tri vd c6i ti6n HQ th6ng quan lj ch6t luong d6 duoc
hu6ng ddn.

(Dinh kdm phu bidu B danh sdch cdc co quan, don vi dp dung H€ thiing quan $,
chdt luqng theo Ti€u chudn qu6c gia TCW ISO 9001 :2015 vd chuy€n ddi sang HQ

th6ng ISO diQn ti)
. TrEn ddy ld nQi dung Kli.ho4ch rip dsng, duy tri vd cii ti6n HQ.th6ng qu6n ly

chdt luqng theo Ti6u chudn qu6c gia TCVN ISO 9001 '.2015 vir chuyCn d6i sang HQ
th6ng ISO tli6n tt cta UBND huy6n Kr6ng N6. Y6u c6u c6c co quan, don vi,
UBND c6c x6, thi tr6n nghidm tric tri6n khai thr,rc hiQn./.

Noi nhQn:u
- UBND tinh; I
- So I(H&CN; I ulc
- SoNOi vu; )
- CT vd cric PCT UBND huyQn;
- BCD CCHC&ISO huyQn;
- Crlc phdng, ban thuQc huyQn;
- UBND cec xa, thi han;
- C6ng TTDT huyQn (deng tai);
- Luu: VT.

J

KT.CHU TICH
PHO CHUTICH

Trin Ding Anh



DANH .ACH CAC CO aUANP, HSNBIJIU#DUNG HTQLCL THEO TIEU
cnuAN euoc crA TCVN rSo 9001:2015 vA cuuvnN Dot sANG HE

THoNG rso DrEN rUcUa UBND HUyEx rnOxc N0
(Kdm theo XA hoqctt sii+\ Kq-UBND ngaylC /03/2020 cita (IBND huy€n Kr,ng N6)

TEN DON VI GHI CHU

I VEn phdng HDND&UBND huyQn

2 Phdng Tdi chinh - KC hoach

J Phdng Gi6o dpc vd Ddo t4o

4 Phong Lao dQng Thuong binh xa hQi

5 Phdng Tdi nguy€n vd M6i trudng

6 Phdng Kinh t6 vd H4 tAng

7 Phdng Tu phrip

8 Phdng Y tii

9 Phdng Ndng nghi€p vi Phrit tri6n n6ng th6n

10 Phdng Vdn h6a th6ng tin

11 Phdng NQi vtr

t2 Phdng Ddn tQc

13 Thanh tra huv6n

t4 Chi nhrinh Vdn phong dAng ky d6t dai
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Ap ouNc, nuv rni vA cAr rrfN n[ r"o^"*tJiu,{1uv%nAr r-,,r1. gNc rHEo utu cruAN rc\rN ISo
9001:2015 VA CnUytX O6r SAXC UB rn6XC rSO OrrX TTITAT UBND HUYEN XR6NC N6

(Ban hdnh kdm theo Kii hoqch s6AE |XU-U9NO ngdl)thdng ! ndm 2020 ctia UBND huy€n Kr6ng N6)

STT NQi dung c6ng viQc
Thdi gian
thu'c hi6n
(Du ki€n )

Co quan
thqc hiQn

K6t qui
Thgc hiQn

AfHE.H-NG aLCL tupo ut0 cnuifN rSo e001:2015
I C6ns t6c chuin bi

I

KiQn toan Ban chi d4o vir T6 girip viQc
Ban chi dpo C6i crich hanh chinh vd HQ

thting qu6n ly ch6t luong theo Ti€u
chuAn qu6c gia TCVN ISO 9001:2015
huy€n Kr6ng N6

Th6ng
312020

Phdng KT&HT
ph6i hqp v6i
phdng NQi vp

Quy6t tllnh kiQn todn

II Dinh gi6 thqrc tr4ng HQ th6ng quin
tf ch6t luqng

I Rd so6t, d6nh gi6 thr;c tr4ng ho4t dgng
cira Co quan

Thring
312020

T6 gitp vi6c BCD
Thgc tr4ng ho4t dQng cta UBND
huyQn

Ho4ch dlnh cric c6ng.viQc cAn tri6n khai
d6p rmg c6c y6u cAu cria ti€u chudn
TC\/N ISO 9001:2015

T6 gitp vi6c BCE

III So4n thio hQ th5ng tni li$u TCVI,{
ISO 9001:2015

I

XAy dpg hQ thtSng tdi liQu cho ndm
2020 nhu: Chinh s6ch ch6t luqng, mgc
ti6u ch6t lugng, quy trinh gi6i quyiit
Thri tpc hanh chinh...

Th6ng
3/2020

T6 ginp vi€c BCD

T4p tdi liQu m6iv6 he th6ng QLC.L
tl6p ung y€u cAu cria ti6u chuAn
TCVN ISO 9001:2015

2
Th6ng
312020

B6n ho4ch dlnh c6c c6ng viQc cin
tri6n khai d6p tmg c6c y6u c6u cria
ti€u chuAn TCVN ISO 900 I :201 5



IV Tri6n khai 6p dgng

I
T6 chric phii bi6n, huong d6n cho ttmg
b0 phin,.CBCC li6n quan d6 thuc hien
th6ng nh6t

Thudng
xuyOn

C6c phdng, ban
cira huyQn

CBCC bi6t c6ch 6p dpng HQ thiing
tdi liQu viro thgc t6 hopt dQng cta
UBND huyQn

2
Tiiip tuc rlp dung hQ th6ng tdi lipu dd
xdy dpg viro ho4t dQng thuc ti5 tai don
vi

Th6ng
4/2020

C6c phdng, ban
cria huyQn

Dim b6o tinh hi€u luc cira tdi li0u
dugc ban hdnh

V Dinh gi6 HTQLCL theo TCVN ISO
9001:2015

1

T6 girip vi6c BCD huong din vd ki6m
tra c6ng t6c 6p dgng, duy tri vi c6i tii5n
HQ thi5ng QLCL ISO 9001.2015 tqi 12

x5, thi tr6n

Th6ng
312020

T6 girip viQc BCE 86o c6o kiit qu6 hu6ng d6n, ki6m
tra

2

T6 ginp vicc BCE d6nh gi6 nQi b0, thUc
hiQn hanh dQng khdc phgc vir ti6n hdnh
xem x6t lSnh d4o trong HQ thdng QLCL
ISO 9001:2015 cria huyQn

Th6ng
512020

T6 giirp vi6c BCD

Ki€m tra vigc rip dung HTQLCL
tr€n thuc tE vd so s6nh vdi hQ

thi5ng tdi.liQu vd thgc hiQn chinh
sua neu can

J
Khic phuc, cii tiiin, hodn thiQn c6c quy
trinh qudn l1i sau khi tlanh gi6 nQi bQ

Th6ng
6/2020

C6c phdng, ban
cria huygn

C6c di6m kh6ng pht hqp dugc
khdc phgc

VI C6ng b6 m& rQng/thu hgp HTQLCL
theo ISO TCVN 9001:2015
LQp h6 so c6ng bt5 md rQng/thu hgp
HTQLCL theo ISO TC\rN 9001:2015

ThSng
7/2020

T6 gitp viQc BCE --). ^ , i
Ho so cong Do

VII
Thgc hign duy tri vi c6i ti6n
HTQLCL theo Ti6u chu6n ISO 9001:
2015

I
Dinh k! ti€n hanh cric ho4t dQng theo
d6i, do ludng, cf,p nh4t tAt cri crlc tdi liQu

li6n quan

Thunng
xuy€n

T6 girip viQc BCD
Klp thdi ph6t hiQn cric di€m kh6ng
pht hqp

1
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I

Ap dqng, duy tri, c6i ti6n chu6n U€
th6ng QLCL ISO 9001:2015 hiQn c6 vd
chu6n bi c6c tdi liQu ctra hQ th6ng phgc
vg cho viQc chuy6n d6i sang HQ th6ng
ISO di€n tt

Tru6c khi
chuyCn d6i
HQ th6ng
ISO tliQn

tri

TO giirp vi€c BCD
Oay $tr tdi lieu cAn thii5t cho vigc
chuyEn tl6i sang HQ th6ng ISO
di€n tri

2
TQp hu6n nghiQp.vs xAy d1mg, 6p dgng,
duy tri vd c6i ti6n phAn m6m ISO tliQn
tt.

Thdi gian
cU th6

th6ng b6o
sau

chuy6n d6i sang
HQ th6ng ISO tliQn

tt
100% CBCC c6p huyQn, x6 duo.c

t{p huAn



PHU BrEU 02

D\I ToAN KrNH pHi Ap ouxc, ouy rRi vA c,c,r rrfx nr eLcL No 9001:2015 vA csuvtN o6r s.lxc HE TH6NG Iso
o4x rt7

(Ban hdnh kim theo Kd hoqcn sii48 /KH-UBND, ngay /0 thting 03 ndm 2020 cia UBND hny€n Kr6ng N6)

STT
TGn sin ph6m Don vi tinh 56luqng

Do'n gi6
(tI6ne)

Thinh tidn
(tI6ne)

Ghi chri

I Kinh phi thu. c hiQn hudng din, ki6m tra 12 xi, thi trin
I ThuO xe di hudng d6n, kiiSm tra 12 xa, thi tr6n Ngdv 6 1.200.000 7.200.000

I Kinh phi thgc hiQn t$p huAn

I Thu€ xe tham gia t{p hu6n tai Thdnh ph6 Gia Nghia Ngdv 1 r.800.000 1.800.000

T6ng cQng 9.000.000

TAng sii ttin bdng chic: Ch{n tri\u tling ch1n.
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